FLATHEAD COUNTY FAIR COMMISSION
Meeting minutes from March 10, 2011 By-Law Workshop

The March 10, 2011 By-Law workshop was called to order by Vice Chair Clark at 7 45 pm in the 4-H
Building at the Flathead County Fairgrounds

Members in attendance were Wes McAlpin, Joy Struble, Mike Mower, and Butch CM Clark.

Attending the workshop as public members were Sharon Askelson, and Missy Senner. Mark Campbell,
Fairgrounds Manager and Tara Fugina, County Deputy Prosecuting Attorney were also present.

There was no public comment.
Joy shared three primary points wishing to be included: 1) Term limits of Commission members, 2)
Rotation of Chair and Vice Chair, 3) Schedule of performance evaluation of Fairgrounds Operation

Manager. Discussion on each point followed.

The by-laws were reviewed by section and changes agreed to. The by-laws will be presented for public
discussion at the next regularly scheduled meeting of April 14™,

There being no further work, the workshop was adjourned at 8:45 pm.
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